WHAT MAKESFOR A GOOD COLLABORATIVE PROCESS?

Query: Think of a project with which you have beéevolved that was GOOD e.g. all members of
the group felt they contributed to an outcome wittich all members were satisfied. What were
some of the characteristics of this project? Bedo#some ideas that have surfaced after many
years of working with groups seeking to work mooaboratively with each other or others:

Some char acteristics we have seen that lead to success
* Members used good communication techniques:

* The group waslear about itstask and goals

* People used “I” messages

* People asked questions tleatouraged peopleto talk, not get
defensive

* Peopldistened to what others were saying, rather than planningtw
they were going to say, talking to someone elseading the paper

» Peopleshowed empathy for others feelings; they didn’t roll their eyes
or make “the big sigh”!

» Peoplesummarized or paraphrased others to make certain they
understood what was being meant

* Memberdid not engage in gossip outside of their work together

* Peopleconcentrated on interests, not positions
They focused on why something was important to theshjust what.

» People recognized and tolerated that diffegentip member s processed
information in a different way—some quickly, some orally, soafier seeing
something written or presented, some after having to reflect.

* Assignments werejointly developed and assigned and individudisiowed
through with those assignments on a timely basis.

* Meetingswerefacilitated by someone that everyone trusted to get through
the agenda in a fair and even handed manner—sop®ethis was a neutral
person outside of the group itself.

» A supportive, respectful atmosphere was developed that led members to
trust each other.
How can this be done?

* Begin looking at shared values and interests.

» Find or create some event that allows people tw @&ch other as
people, not just representatives of their groug. @@eld trip to look
at..., interactive training or workshop, group pokwr BBQ, etc.)

* Be aware that body language MAKES A DIFFERENCE!

» LISTEN, and let people know you have heard them.

* The group agreed top ocess for decision making and resolving disputes
early in their collaborative process.
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